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WHO WE ARE
LogicSource helps clients buy better. All companies buy a
substantial amount of goods and services to be in business, but few
do it well. Leading companies turn to LogicSource for total sourcing
solutions that actually work. We employ a fully transparent,
investment-based business model that ensures our clients don’t

spend a dime on fees until they see results. By assembling proven,
pre-built assets, including our world-class supplier ecosystem,
sourcing and procurement operations center (SPOC), and
leading OneMarket® technology, we execute rapidly deployable,
customized solutions that work.

WHAT MAKES US DIFFERENT
Our difference is defined by our unique business model and our core values:

WE INVEST IN YOU.

WE DO MORE THAN TALK.

We typically invest
$250K-$500K upfront to gain
insights into a clients’
challenges and how to meet
them. And we don’t get paid a
dime of fees until after we
deliver results.

As an execution-based firm,
we put plans into action. And
because we execute, we’re
accountable. So our strategic
insights and solutions have to
do more than look good on
paper.

WE HAVE SOLUTIONS
READY AND WAITING.

WE HIDE NOTHING.

We’ve already built the assets.
And we know they work,
because we’ve fully vetted
them with clients like you.
We’ll configure them to your
needs, systems and processes
– and we’ll do it fast.

Transparency and Control
means knowing exactly what
your company is buying and
how much you’re spending.
We don’t believe in separating
you from your suppliers or
eroding your visibility into any
aspect of the buying process.

TOTAL SOURCING SOLUTIONS ENABLE US TO
ADDRESS YOUR NEEDS PRECISELY

STRATEGIC VALUE

We execute—design, build and operate—across all four key components of sourcing and procurement.

WHAT WE PROVIDE

STRATEGIC
SOURCING

We offer a full spectrum of customizable sourcing solutions, from
the strategic to the tactical, in the areas of strategic sourcing,
complex category management, procurement and trafficking, and
transactions management.

COMPLEX CATEGORY
MANAGEMENT

PROCUREMENT & TRAFFICKING

TRANSACTIONS MANAGEMENT

TACTICAL VALUE

OUR RESULTS
They speak for themselves.

COMMERCIAL
VALUE

25%
PRICE
REDUCTION
from strategic
sourcing

OPERATIONAL
VALUE

TECHNICAL
VALUE

18%

18%
COST
REDUCTION

5-25x
INCREASE
in spend
leverage

from strategic
negotiation

33%

25%

due to policy and
compliance

time-to-market
and realization of
results

managing manual
sourcing and
procurement processes

22%

4%

in production
costs

in product
margin due
to innovation

SPEND
REDUCTION

REDUCTION

REDUCTION
OF TIME

INCREASE

$$$

REDUCTION IN
ADMIN. STAFF

10x
INCREASE
in access to
domain
expertise

OUR HISTORY

OUR LEADERSHIP

LogicSource was founded in 2009 and is owned and operated
by an experienced group of global business veterans who came
together under the common goal to radically change the way
sourcing and procurement works.

Dave Pennino, President and Chief Executive Officer
david.pennino@logicsource.com

We know that better buying requires more than advice – it requires
execution, assets and transparency. We also determined that real
solutions to complex problems simply cannot be found without
an upfront financial commitment. Our investment-based business
model is unique in the industry and sets us apart as the firm willing
to put our own money on the line for our clients’ success.
We’ve reinvented sourcing and procurement with an
execution-based, fully transparent business model that ensures
clients don’t spend a dime until they see results. By assembling
proven, pre-built assets, including our world-class supplier
ecosystem, sourcing and procurement operations center (SPOC),
and leading OneMarket® technology, we execute rapidly
deployable, custom- ized solutions that deliver immediate savings
and sustainable value.

Jo Seed, Managing Partner, Client Solutions
jo.seed@logicsource.com
Niki Burger, SVP Finance
nicole.burger@logicsource.com
Kristen Gibson, Chief Human Resources Officer
kristen.gibson@logicsource.com
David Howe, Chief Client Officer
david.howe@logicsource.com
Michael DeFazio, Managing Partner, Operations
michael.defazio@logicsource.com

OUR CLIENTS
25 customers spanning Retail, Consumer Goods, Event
Planning & Promotion, Pharmaceutical, Finance industries.

The result? Our clients buy better.
linkedin.com/company/logicsource-inc.
Twitter @LogicSource

